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WHAT  YOU  HAVE  HELPED  US  ACHIEVE

TWENTY  YEARS  IN  THE  MAKING . . .

OUR IMPACT 
IN NUMBERS

924,010
PEOPLE NOW 
HAVE ACCESS 

TO CLEAN 
WATER

1,277
TOTAL WATER 

PROJECTS 
COMPLETED BY THE 

RYAN'S WELL 
FOUNDATION

16
COUNTRIES WE'VE 

WORKED IN SINCE THE 
FOUNDATION'S INCEPTION

1,251
LATRINES BUILT



A Message from 
Ryan

It sure has been a surreal journey! This year marks the 20th anniversary  

since my grade one school project took off and impacted the world in a 

small way. When I was six, I truly thought that it would only cost $70 to 

bring everyone in the world clean water. It may not have, but it did help 

in a bigger way than anyone, including myself, would have thought 

possible. 

Over the last year, I've seen our projects grow and flourish - there has 

been better community engagement, more beneficiaries, and we've 

been doing our utmost to aid the most vulnerable people in water- 

impoverished communities. I've also been able to connect with 

schools on every continent during the 2017-2018 year. From Canada, to 

Mexico, the USA, to Europe and Asia, I have witnessed how the Ryan's 

Well story empowers youth to join us in our mission - or start initiatives of 

their very own - and how it inspires them to follow their passions. The 

hope that Ryan's Well was built on has never been stronger. 

  

This year has been one full of change; it has never been a simple path to 

follow for Ryan's Well - there are no easy answers or solutions. But, in 

another sense, it always has been. Every supporter, donor, and volunteer 

has always made our goals achievable ones - they know that the 

rewards we work towards make a world of difference for every person to 

whom we're able to bring clean water. 

Thank you everyone, for the last twenty amazing years. 

Here's to the next!

Ryan Hreljac

“Whether it’s clean water or something else, 

what is important is that we all make a 

difference.” 

                    Ryan Hreljac



FROM 
THE 

FIELD

“Kids can help change the 

world, you know, but we 

can’t do it by ourselves.” 

Ryan Hreljac, at age 11.



This year, we took on the largest amount of work in our history, and our on-the-ground 

partners executed the game plan perfectly. Our monitoring over the last few months 

confirmed the excellent work done in the field by all partners, guaranteeing that every 

community we work with is involved in every stage of construction and maintenance. We 

attempt to ensure that, in building long-lasting projects, we get the maximum impact out 

of every dollar spent. 

Ryan’s Well could not complete our project work without your support. Once again, this 

past year, so many of you have stepped up to the plate to help us in our mission to build 

sustainable projects, educate people about WASH (water, sanitation and hygiene), and 

motivate individuals to make a difference in their own communities and around the world. 

I need to express my sincere thank you to KW Cares, for without their financial support, we 

could not take on the scale of work that we do. We end the year with 106 monthly donors 

from nine countries. Monthly donations are indispensable to project planning, and help 

us more easily determine how they are funded throughout the year. 

In 2017-2018, we completed 112 water projects in Uganda, Kenya, Ghana, Burkina Faso, 

and Haiti - providing well over thirty thousand people with access to potable water.  

We are a small team, but one that works every day to maximize each and every dollar that 

you entrust to us. I would like to thank our volunteer board of directors for their continual 

commitment and support. We have added a few new board members this year - people 

who give their time freely to keep the foundation on track, in order to deliver on our 

mission statement. 

Ryan is celebrating 20 years since beginning work on his grade one project. Please join us 

on our social media platforms as we make special announcements to celebrate the year. 

Thank you to each and every one of you for your support, and for being such 

important and valued members of our Ryan's Well Family.

Mark Hreljac

A Message from the 
Executive Director



GLOBAL REACH

In 2017/18, the Ryan's Well Foundation completed: 

112 water projects
6 latrines

providing life-saving water and hygiene to over 31,285 people

Uganda

Kenya
Ghana

Burkina 
Faso

Haiti

Haiti

13 Water Projects 
Completed

46 Water Projects 
Completed

7 Water Projects 
Completed

27 Water Projects 
Completed

19 Water Projects 
6 Latrines 
Completed

WHERE DID WE WORK IN 2017 -  2018?



OUR WATER PROJECTS

GHANA: WATER FOR 6 VILLAGES

UGANDA: WATER FOR 31 VILLAGES

BURKINA FASO: 13 WELLS AND WASH TRAINING

Ryan’s Well and DONA continued to work with the Ashanti people in the Amansie area of Ghana this
year. During our 2016-17 monitoring, six villages and a health/maternity clinic that services 18

communities were identified as being in desperate need of access to potable water. This year, we
constructed seven wells in these locations.

This project provided approximately 4,500 people with access to potable water in Ghana.
Communities took ownership of their water sources so that ongoing maintenance and repairs take

place in a timely manner, and without any outside assistance.

RWIDF is a community-based women’s organization with a mandate to enhance the skills, livelihoods,
and well-being of women and youth. This year, with the help of RWIDF, we continued work in the

districts of Mitooma, Bushenyi, and Rukingiri. We completed 31 water projects, and mobilized and
trained community members in maintenance and repair of site locations. This project provided

approximately 8,335 people with access to potable water.

RWIDF staff live in the areas in which we work. Communities are involved from the outset in all
projects. Site location, committee organization, maintenance, and repairs are all critical pieces to

maximizing the impact on the community.

The communities and schools within the catchment area of this project are very remote, and do not
receive any government assistance with the provision of potable water. With the help of our partner,

Ocades Caritas, water committees were organized in both the communities and schools to ensure that
there is community ownership, thereby getting the systems in place for regular ongoing maintenance

and repairs. Extensive WASH (water, sanitation and hygiene) training has been delivered by
experienced WASH teams.  

This project saw the completion of 13 wells, and provided approximately 5,250 people with access to
potable water.



OUR WATER PROJECTS

HOPE FOR HAITI

2017/18 KENYA SCHOOL CHALLENGE2017/18 KENYA SCHOOL CHALLENGE

UGANDA: 15 WELLS FOR 14 VILLAGES & A SCHOOL 
This was the fifth and final year of work to be done in Alebtong District. In the previous four years, we
have completed 56 wells, 15 latrine blocks with hand washing facilities at schools, trained 30 pump

mechanics, and trained almost 25,000 people in WASH. Over 600 community members have received
special training, and have been organized into water committees.

With this final project, we completed 14 wells at villages and a school, with the help of Divine Waters. 
This project provided approximately 5,300 people with access to potable water.

Ryan’s Well and Hospital Albert Schweitzer have worked together for over 10 years, and have a great
partnership. The hospital, with a catchment area of over 200 villages, knows the needs of the

communities that it services. HAS organizes committees, trains pump mechanics, and implements long
lasting solutions with people in gaining access to potable water and sanitation. Extensive WASH

training is involved during all stages of implementation. 

This extensive project brought into service 18 water projects and a block of 6 latrines and a hand
washing station to a school. This project provided approximately 5,900 people with access to potable

water.

Our partner, POWER, has trained countless members of CIGs (community interest groups made up
of women) and students in WASH (water, sanitation and hygiene). With their expertise, we

constructed three 30,000 litre rainwater harvesting tanks at various schools, and twenty-
four 10,000 litre tanks in the communities surrounding the schools in Kajiado, Kenya. This project

provided approximately 2,000 people with access to potable water.

Classrooms and schools from around the world fundraised and followed the progress of this project in
real time, beginning in September 2017, and ending June 2018.



The opportunities that the Ryan’s Well Foundation provides are immeasurable. In 

providing clean water and sanitation, the foundation gives, not only health and 

safety, but empowerment, education, and new hope for communities.  We have 

provided more opportunities for women and children, who no longer have to 

spend hours a day collecting water. Children are now able to attend school, and 

women have the chance to become financially independent and, therefore, 

empowered. The foundation has grown from the dream of one small boy into the 

work and passion of hundreds. This small dream has helped to save the lives and 

fulfill the dreams of hundreds of thousands. We may be a small foundation, but 

we sure are a mighty one! 

Having seen firsthand the overwhelming joy and thankfulness of those provided 

with clean water – and the pride they take in their new wells, latrines, 

handwashing stations, and rainwater harvesting tanks – I can safely say that the 

work of the foundation is vital and life-changing. 

Heading into our 2018-2019 year, we cannot believe that we will be celebrating 

twenty years since Ryan first began his philanthropic journey. Who knows what 

the next twenty years will hold, but we can only hope that they will involve as 

many smiles, and hopes fulfilled, as the first twenty years. But, they were only 

made possible through the work of many – the hard work of our small staff and 

partners, the dedication of our volunteers and board members, and of course, 

the selfless generosity of our donors. Thank you, to everyone reading this, for 

supporting the Ryan’s Well Foundation, and the incredible work that it does. 

You truly are changing lives.

Sarah Gore

A Message from Our 
Board Chair



C H A N G I N G  T H E  W O R L D ,  O N E  

S C H O O L  A T  A  T I M E . . .

59 6 90

Schools

Participated

Different 

Countries

Schools Visited 

and/or Skyped

THE SCHOOL CHALLENGE 
PROGRAM

Students at three schools in Kajiado, Kenya (Kimelok, Olendoko, 

and Olodungoro) miss hours of class every day to walk several 

kilometres to get water for their families. This makes it extremely 

difficult for them to stay on track with their education, and may 

result in having to drop out of school entirely. Water-borne 

diseases are the most common cause of sickness and death for 

young children in the area. This year's School Challenge saw the 

construction of 27 rainwater harvesting tanks, which provided 

clean water to over 2,000 people. 

Schools from around the world fundraised and followed the 

progress of the project in real time, from the beginning of the 

school year in September 2017, until June 2018.  

D U R I N G  T H I S  Y E A R ' S  S C H O O L  C H A L L E N G E . . .

/RyansWell /RyansWellFoundation /RyansWellFoundation/TheRyansWell

To follow along with all of our School Challenge 

happenings, check out our social media pages, or visit 

www.ryanswell.ca

OVER



A Message from Our  
Communications Director

One of the first things we chose to tackle last year was to update some of 

the content on our website, in order to make it easier to learn more about 

the ways to donate, and what every dollar you generously chose to 

donate to us means for the beneficiaries of our projects. To celebrate 

Ryan’s 20th anniversary, we have also started sharing highlights from the 

past two decades that reflect key moments in Ryan’s life, and in the life of 

the Foundation. 

In November, Ryan and I were invited to attend a World Toilet Day 

celebration at the United Nations Headquarters, where I had the 

opportunity to speak in front of world leaders, prominent NGOs, and 

members of the private sector about the amazing work that the 

Foundation has accomplished since 2001. It was truly remarkable to have 

my first public engagement for the Foundation be on the international 

stage. I also had the honour of meeting with high delegates from the 

Kenyan and Ugandan Missions to the UN to discuss the work that we are 

doing, and what the future could look like. 

World Water Day came around quickly this year, and thousands of people 

from around the world joined us Live on Facebook to celebrate. People 

from Japan, Germany, Brazil, Malawi, and so many others listened to Ryan 

tell his story; it was truly incredible to be a part of pulling that together. 

Our 2017-2018 School Challenge gathered fifty-nine schools from various 

countries. We are excited to be working on something new to celebrate 

the School Challenge’s 10th anniversary next year.  

Thank you for your continued support, 

Stephanie Lapensee



Financials
     Over the past three years, an average of 82 cents of every 
donation dollar spent has directly supported our charitable 

programs (Build-Educate-Motivate). As we continue to examine 
ways to grow and diversify our revenue stream, we are deeply 

committed to ensuring donations are directed towards our 
important mission of improving lives and effecting change in the 

world. Our small and efficient team is critical to keeping our overall 
fundraising costs at 8%, and our average administration costs 

remain unchanged over the past 3 years at 10%. 
 

    The Foundation's fiscal year runs from April 1st to March 31st. Our 
annual audit and financial statements were completed this year 

(2018) by the Firm of Hendry Warren LLP. This audit can be found 
under 2017-18 Audited Financial Statements on the Ryan’s Well 

Foundation website at www.ryanswell.ca 

Education 

6%

Motivation 

7%
Fundraising 

8%

Administration 

10%

Build 

69%

Please visit www.ryanswell.ca to read the full 2017-2018 
 Financial Report

Expense Allocation Report
Fiscal 2017-2018



THANK YOU TO OUR 
SUPPORTERS

AND OUR AMAZING PARTNERS

VOLUNTEER BOARD OF DIRECTORS

CHAIR - Sarah Gore 

VICE CHAIR - Susan Hreljac 

SECRETARY - Shawn McCarthy 

TREASURER - Sheldon Wyse

BOARD MEMBERS

Kyle Acres 

Kelly Arnott 

Mark Nowell 

John Peart 

Devan Pennell 

Wendy Zhang 

RYAN'S WELL STAFF
EXECUTIVE DIRECTOR/PROJECT MANAGER 

Mark Hreljac 

FOUNDER/OUTREACH 

Ryan Hreljac 

FUND DEVELOPMENT/COMMUNICATIONS 

Stephanie Lapensee 

ADMINISTRATION 

Connie Jensen 

INTERN 

Virginia Larose

D. O. N. A.

Hugh and Sherri 
Faloon

Christa Ng 
Medicine 

Professional Corp.
Henry and Carol 

Hao
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