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WASH Projects — Ghana Phase 1 Impact Report (2025/2026)

Overview

In partnership with DONA, Ryan’s Well Foundation successfully implemented Phase 1 of the
2025/2026 WASH Projects in two rural communities, three health facilities, and five schools in
Ghana. The interventions aimed to provide sustainable clean water access, improve sanitation
infrastructure, and enhance hygiene practices, benefiting over 83,000 people.

Key Achievements

e 10 deep boreholes constructed (8 mechanized, 2 with Afridev hand pumps).

o 8clevated reservoirs, 20 handwashing stations, and 8 standpipes installed.

e 20 sinks installed in schools and health facilities.

e WASH training delivered to all stakeholders on hygiene, maintenance, and community
ownership.

e School Health Committees and Water and Sanitation Management Teams (WSMTs)
formed to ensure sustainability.

Impact Highlights

o Communities now access clean water within walking distance, reducing the burden on
women and children.

o Health facilities improved clinical hygiene standards and sterilization practices.

e Schools saw better attendance, improved hygiene, and elimination of time lost fetching
water.

e Inspired new demand from neighboring communities and schools for similar interventions.

o Plans for sustainable impact been put in place for all the benefiting communities.

Key Insights:

o Highest Impact: Water for (Health Centres) has the greatest reach, serving 80,620 people,
over just 3 sites.

e WASH for Schools: Although the number of sites is higher (5), the total population served
is smaller (2,188), indicating a focus on targeted educational institutions.

e Community Water Projects: Covered 2 communities with Afridev pump systems, serving
1,124 people.
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Beneficiaries Table

# | Name of Well Site District Population Remarks
Served
1 | Water for CHPs Debra Taabosere Ahafo Ano 19,562 Deep well with 3
CHPs South-East WASH stations &
standpipe
2 | Water for CHPs Fawoman Wamasi Adansi 36,821 Deep well with 2
CHPs Akrofrom WASH stations &
standpipe
3 | Water for CHPs Ahyiresu Freboye Ahafo Ano 24,237 Deep well with 2
CHPs South-East WASH stations &
standpipe
4 | Water & Addaikrom Kwaoso ~ Ahafo Ano 503 Deep well with 2
WASH for D/A Basic School South-East WASH stations &
Schools standpipe
5 | Water & Bredi Bonkuro D/A° Ahafo Ano 357 Deep well with 2
WASH for Basic School South-East WASH stations &
Schools standpipe
6 | Water & Atuobokrom Ahafo Ano 698 Deep well with 3
WASH for Mpentemua D/A South-East WASH stations &
Schools Basic School standpipe
7 | Water & Otaakrom Odem Ahafo Ano 322 Deep well with 3
WASH for D/A Basic School South-East WASH stations &
Schools standpipe
8 | Water & Fenaso Kwaadokrom Amansie 308 Deep well with 3
WASH for D/A Basic School Central WASH stations &
Schools standpipe
9 | Community Tsotsobuoso I1 Adansi 472 Deep well with
Water North Afridev pump
system
10 | Community Tsotsobuoso 111 Adansi 652 Deep well with
Water North Afridev pump
system
TOTAL 83,932
Conclusion

This first phase of the Ryan’s Well Foundation’s WASH project in Ghana marks a

transformational impact—empowering communities, schools, and health centers with sustainable
water access and hygiene solutions. Strong local ownership, widespread training, and successful
implementation are paving the way for expansion in Phase 2.
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